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FOREWORD
This Empty Homes Strategy sets out how the Council will tackle issues surrounding long term
empty properties over the next three years. It seeks to maximise the re-use of empty homes
throughout the East Riding and demonstrates how the Council is committed to reducing the
number of empty homes within the area. Making the best use of existing housing stock will
help ensure that there is a good supply of decent quality homes for people to rent or buy in
the East Riding.
There are many reasons why properties become empty and the work required for resolving
the issues is significant and varied. Much of this work is already underway and more detail is
provided within this strategy. Continued delivery of this strategy will ensure this good work
continues.
The aims and objectives of this strategy can only be achieved by working closely with internal
and external partners and other key stakeholders. Local communities and owners of empty
homes are strongly encouraged to contact the Council for help, advice and information about
empty homes in their area.
Addressing the issue of empty homes and bringing them back into use will impact positively
on our residents, including people in housing need and the wider community.

Councillor Mike Stathers
Portfolio Holder – Enhancing Communities
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1.

INTRODUCTION

1.1

According to Council Tax data (Oct 2019) there are 4038 empty homes in East Riding
of which 2053 (51%) have been empty for over 6 months and of these, around 15%
have been empty for 2 years or more1. The vast majority of these properties are in
the private sector. It should be noted that there are a number of empty homes where
full Council Tax is being paid and the property has not been registered as empty (i.e.
in reality, the number of empty homes is likely to be higher than the figure quoted
above). It is important to highlight that the numbers of empty properties in East Riding
is constantly fluctuating with empty properties returning to use and others likewise
becoming empty. This is to a great extent a reflection of current market conditions.

1.2

The aim of this Strategy is to provide an understanding of why homes become empty,
the issues caused by empty homes within an area and what advice and assistance is
available to empty home owners. The strategy also sets out how the Council uses the
range of powers available to bring empty homes back into use. There are a number
of benefits of having an empty homes strategy, which include:
•
•
•
•
•

1.3

1

assisting in meeting housing need across the East Riding;
reducing anti-social behaviour, crime and the fear of crime surrounding the empty
property;
regeneration of areas where there are a higher proportion of empty homes and
improving housing conditions;
increasing Council Tax collection rates and empty homes premiums; and
generating additional income through the New Homes Bonus (NHB).

The Council’s last Empty Homes Strategy was published in 2015. This review provides
an opportunity to consider the progress that has been made since then along with an
updated range of statistics which support a targeted, effective and coordinated
approach to tackling the problem of empty homes.

Source: ERYC Council Tax base return (Oct 2019)
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2.

STRATEGIC OBJECTIVES

2.1

In implementing this Strategy, the Council will ensure that clear strategic leadership is
maintained and that it works collaboratively across directorates and where
appropriate with other partners to bring more empty homes back into use. The
Council will work with local landlords, Humberside Fire and Rescue and the Police as
well as with other stakeholders, such as town and parish councils, in order to ensure
that this ambition is achieved and that advice and best practice is effectively shared.

2.2

The focus of the strategy is reflected in its five objectives:
Objective 1 - Maintain relevant, accurate and current information relating to empty
homes in the area
Objective 2 - Bringing empty homes back into effective use and reducing the
likelihood of homes becoming empty.
Objective 3 - Provide advice, assistance and guidance to landlords and property
owners
Objective 4 - Maximise income opportunities including New Homes Bonus and debt
recovery
Objective 5 - Raise awareness of the Empty Homes Strategy with residents and
stakeholders

2.3

An action plan, based on these objectives, is set out in Appendix B. This strategy links
with a variety of council documents, strategies and plans including the Council’s:











Housing Strategy – the vision for housing is that the range, quality and affordability
of housing in the East Riding meets the need of future and current residents,
contributing towards more sustainable communities and encouraging economic
growth;
Business Plan – this strategy will help the Council achieve its corporate priorities
in relation to maintaining and enhancing our towns and villages as attractive and
safe centres for business, homes, services and facilities and good transportation
links;
Housing Delivery Plan – the plan addresses the way in which we can increase the
delivery of new homes across the East Riding;
Community Plan – this reflects the shared ambition of the Local Strategic
Partnership to ensure communities are healthy, thriving, prosperous and safe; that
regeneration transforms deprived areas and that the built and natural environment
is protected through sustainable development and economic growth;
Homelessness Strategy - supports the aim to increase the supply of affordable
housing by bringing empty homes back into use;
Anti-social behaviour policy – supports the role of the Anti-Social Behaviour Team
and Environmental Control in investigating allegations of environmental nuisance
resulting from long term empty homes; and
Public Protection enforcement policy – which targets officer resources on areas
of highest risk or where non-compliance is of particular concern and/or where
housing standards have fallen short of acceptable standards.
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3.

BACKGROUND TO EMPTY HOMES

3.1

What is an empty home?
Paragraph 1.1 above highlights the current level of empty homes in the East Riding.
The focus of this strategy however is on ‘long term’ empty homes, which is where a
property has been unoccupied for six months or longer. The vast majority of such
homes are privately owned.

3.2

Why do properties become empty?
There are a number of reasons why properties become empty including:
• death of the occupant – Probate issues or unresolved ownership issues;
• occupant being admitted to hospital or residential care;
• eviction or repossession;
• maintenance or value issues obstructing ability to rent or sell the property;
• lack of capacity, financial means, time or skill to manage the property;
• abandonment of property including where the owner is untraceable; and
• inheritance or purchase of a property where the property is being held for
speculative investment.
The Council does not consider any of the above issues sufficient to justify the
continued existence of an empty property. The Council offers advice, assistance and
options designed to help owners of empty homes to bring such property back into
use. There are occasions however, where the Council is unable to trace an owner or
where such ‘informal’ approaches fail. In these circumstances the Council may
consider proceeding with formal legal action. Further details are contained in Section
7 of this strategy.

3.3

What are the issues created by empty properties?
There are many negative social and environmental issues associated with empty
homes. These include poor visual appearance of empty homes and overgrown
gardens. This in turn can attract vandalism, fly-tipping, anti-social behaviour including
arson attacks which can exacerbate the situation.
Empty homes can place an additional burden on emergency services and council
services in terms of arson, crime, vandalism and infestations.
Adjacent properties can suffer significant falls in value and may even be affected by
structural and/or environmental health issues such as vermin or damp. A single empty
home can blight a whole street or indeed a wider area.
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3.4

Benefits of bringing empty homes back into use
Taking targeted action to bring empty homes back into use helps tackle a number of
social, economic and public health issues and can result in a number of positive
outcomes including:
 capital income from sale of property or regular rental income once the property
is brought back into use;
 value of the property can be protected by bringing it up to standard and
maintaining this standard;
 increased number of available homes thereby helping to address the need for
additional homes elsewhere in the East Riding;
 improving the built environment by contributing to safe and attractive
neighbourhoods;
 encourages economic viability by attracting investment into the area and reducing
unsightly neighbourhoods, which may deter investors; and
 reduce opportunities for vandalism and arson, thereby relieving pressure on the
Fire and Rescue service, the Police and Council services.

3.5

Establishing ownership of empty properties
There are a number of challenges involved with returning empty homes back into use,
particularly given the variety of reasons a property may have become a ‘long-term’
empty home, as set out in Section 3.2 above. One of the main challenges is establishing
ownership of the property as it is not always clear.


Council Tax records can be an effective means of establishing ownership. Since
April 2019 the Council has implemented the Council Tax ‘Empty Homes Premium’
of 200% of the normal rate for properties that have been left empty for over two
years. Whilst this can act as an incentive for owners to bring the property back
into use, it can also lead to owners not declaring that the property is empty,
therefore making it less easy to identify long term empty properties.



Ownership disputes can cause problems in dealing with empty properties and it is
common for a property to be subject to legal proceedings such as probate, divorce
settlements or proceeds of crime restrictions.



The Land Registry provides an important source of information on such matters.
It is compulsory in England to register any property when it changes ownership
or where a mortgage is taken out against the property. Some properties which
have not changed hands since 1990 may not be registered at the Land Registry. In
these cases establishing the owner of a property can be extremely difficult if not
impossible.



In some cases, the Council has to contend with the issue of absentee owners
where the owners/occupants of a property may have moved away with little
information to trace them.
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4.

NATIONAL CONTEXT

4.1

Statistics published by the Ministry for Housing, Communities and Local Government
(MHCLG) in March 2019 put the number of empty homes in England at just over
634,000. Of these, over 216,000 have been empty for over six months2. Returning
these properties back to use would help to ease England’s housing needs.

4.2

In 2019 ‘Action on Empty Homes’ a national campaigning charity published a report
entitled ‘Empty Homes in England 2019’3. The report made several recommendations
including specific recommendations to Local Authorities which were to:





Adopt a strategic approach to empty homes
Support community-based regeneration approaches
Seek funding to allocate resources to buy and refurbish empty properties
Help community-based organisations by providing capacity-building support

4.3

In 2011 the Government confirmed that councils could attract additional funding using
the ‘New Homes Bonus’ (NHB). This is a grant paid to local authorities to reflect and
incentivise housing growth in the areas. This is based on the amount of extra Council
Tax revenue raised for new-build homes, conversions and empty homes brought back
into use. In the same way that a reduction attracts a bonus, an increase in the number
of empty homes attracts a penalty, reducing any NHB that may be payable on new
build properties.

4.5

The level of NHB Grant received by the Council between 2015 and 2018 totalled over
£19.8 million. The Government has indicated that it intends to retain the New Homes
Bonus (NHB)4, but funding beyond 2020-21 will be subject to the 2020 Spending
Review and potential new proposals.

4.4

Powers to be able to vary the amount of council tax paid on empty homes has been
devolved to local authority level. From 1 April 2019 the Council determined that
properties which have been unoccupied and substantially unfurnished for two years or
more will be subject to a 100% premium. This means the owners of such property
will have to pay 200% of the council tax charge.

4.5

The National Planning Policy Framework highlights bringing empty homes back into
effective use as a means of meeting identified housing needs.

2

MHCLG Live Table 615, last updated March 2019. MHCLG Live Table 615
Available here: Empty Homes England 2019
4
LG Finance Settlement 20-21 Technical Consultation
3
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5.

LOCAL CONTEXT

5.1

Despite a relatively high level of housing demand, East Riding still faces the issue of
long term empty homes. In October 2019, Council Tax data showed that East Riding
of Yorkshire contained 149,854 dwellings (Census 2011), 4038 (2.7%) of these were
empty homes; of which 2,053 (1.4%) are classed as long term empty. Locally, the
proportion of empty dwellings is marginally lower than Hull but similar to neighbouring
authorities in Lincolnshire (2018)5. The overall figure for empty homes as a proportion
of stock is comparative to the UK national average of 2.6%, but figures for long-term
empty properties is marginally higher than the national average (1.4% compared to
0.9%). At the same time there are approximately 6,350 people on the Council’s
Housing Register and the Council’s recently published Strategic Housing Market
Assessment (SHMA) highlights very considerable levels of need across the entire area
including the need for affordable housing.

5.2

Table 1 below highlights the level of empty properties in East Riding since 2010
including a split between long term and other empty properties. The trend over the
last 5 years for all empty properties is an overall reduction in the numbers of empty
properties. In relation to long term empties the average over this period was 1,608
and the trend over the last three years indicates increasing numbers.

P
Date

All Vacant properties

Properties vacant for
less than 6 months

Properties
vacant for over
6 months

Direction of
travel for long
term empty
properties

2011
2012
2013
2014
2015
2016
2017
2018
2019

5315
5520
5183
5088
4693
4553
4337
4474
4038

3363
3490
3497
3560
3232
3147
2800
2889
1985

1,952
2,030
1686
1528
1461
1406
1537
1585
2053











Table 1: Empty Homes in East Riding (October annually)
Source: ERYC Council Tax Base return

5

Parliament research paper (2018) - Empty Homes
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5.3

Figure 1 below shows a spatial distribution of known long term empty homes in East
Riding. The vast majority of these are in the private sector with a high proportion
being located in Bridlington. Relatively high numbers of long term empty homes are
also found in Beverley, Cottingham, Goole, Hessle, Hornsea, Withernsea and Market
Weighton.

Figure 1: Long term empties by Parish (October 2019)

5.4

The latest analysis of the Housing Register in October 2019 showed that there were
over 6,300 applicants on the waiting list, with almost 2,400 of these in Bands 1-7,
meaning that they have an identified housing need. Furthermore, the 2019 SHMA
identifies the need for the delivery of an additional 266 affordable homes annually in
East Riding between 2018 and 2039. The need for affordable housing is high in a
number of locations where there are concentrations of long term empty properties.

5.5

The Council also has a dedicated point of contact for the public to report issues
relating to empty properties such as unauthorised access, fly tipping, vermin or that
the property is attracting anti-social behaviour.
Email: private.sector.housing@eastriding.gov.uk
Online: www.eastriding.gov.uk/housing/private-housing-residents/emptyhomes
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5.6

The Council has a priority empty homes list which is kept up to date through use of a
scoring matrix as detailed in Appendix C. This provides a rationale for why properties
are selected for particular attention and these properties are then considered in
relation to potential risk for the Council in pursuing a CPO or Voluntary Acquisition.
The matrix is reviewed on an ongoing basis to ensure it reflects the Council’s priorities.
Further amendments may be made during the life of the Strategy and these will be
posted alongside the Strategy on the Council’s web site.

5.7

The Council also has a media plan to raise awareness of the issue of long term empty
homes and to make owners aware that action may be taken if they fail to make effective
use of the property. The Council takes every opportunity to issue press releases when
a property has been brought back into use. The intention is to highlight what the
Council is doing to address issues and send a message that the Council will take action
where necessary.

5.8

The Council continues to address the issue of empty homes. Table 3 shows the
summary of actions since 2015.
Number

Emp

Properties brought back into use with advice and assistance

152

Compulsory Purchase Orders (CPOs)

86

Voluntary Acquisitions

57

Table 3: Summary of action 2015 to December 2019

5.9

The Council has secured grant funding from Homes England, as part of the Affordable
Homes Programme 2016-2021, to bring twenty five Empty Homes back into use by
2021. The empty homes will have been empty for six months or more and will be
brought back into use as Council owned housing to be charged at an affordable rent.
The Council also uses 1-4-1 capital receipts where renovation costs have exceeded
the constraints of the P&R budget.

5.10

The additional council tax premium as detailed in 4.4 above has resulted in 443 number
of properties being subject to the premium at 31st October 2019. The forecasted
amount of additional council tax charges up to the end of March 2020 is over £540k.

5.11

The level of empty social housing in East Riding is extremely low and the Council is
committed to ensuring that its own properties are bought back into effective use as
quickly as possible using its current void procedure and void monitoring arrangements.
In addition, the Council will consider all disposal requests from housing association
partners with a view to ensuring that properties remain affordable to rent in the long
term, wherever possible.

6
7

December 2019 - Of these 2 to be vested in Council Jan-March 2020 and further 3 in progress
December 2019 - Of these 3 are complete and 2 are close to completion
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6.

INFORMAL MEASURES FOR BRINGING EMPTY HOMES
BACK INTO USE

6.1

The Council offers advice, assistance and options designed to help empty home
owners. It expects owners of empty homes to engage with the process of returning
them back to use wherever possible and to co-operate with the Council.

6.2

By providing owners of empty homes with a comprehensive set of information on
Council assistance and enforcement powers, it is hoped that owners will decide to
work proactively to return their properties back into use. This section outlines the
key focus of assistance and advice available to the Council and section 7 goes on to
discuss enforcement options.

Enablement
6.3

Initially the Council will send letters to the owner of an empty home to establish why
the property is empty and what the owners’ intentions are. The letter explains the
options available in order to bring the empty home back into use. These include:



providing advice in relation to any work required to bring the empty home up to
standard; and
assisting with ownership disputes and complications in order to enable a sale or
to prepare the property for rent.

Voluntary acquisitions
6.4

As part of the ongoing dialogue with owners of empty homes, the Council can
sometimes acquire empty homes on a voluntary basis, avoiding the need to take what
can be lengthy and costly enforcement action. Such acquisitions are subject to the
Council having sufficient funding. These acquisitions can subsequently be sold on the
open market or, if the dwelling is deemed suitable, can be retained as council stock via
the Homes England Empty Homes Programme.

Homes England Empty Homes Programme (Purchase and Repair)
6.5

These properties are where the Council is either approached to purchase or has
actively identified a suitable property which the Council purchases to bring up to a
suitable standard. A financial appraisal is undertaken to ensure the property will
represent value for money. These are funded through a combination of sources:




Homes England Funding
Funding from the Housing Revenue Account
Borrowing against projected rental income

The type and location of the empty homes targeted for acquisition are firstly
determined by the conditions of the grant funding (if applicable) and secondly by
housing need information.
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Future activity
6.6

The Council will continue to explore other options including how officers engage with
home owners / landlords and funding opportunities for bringing empty homes back
into use. The Council will be proactive in looking for new ways to persuade owners
of long term empty homes to take action and further ideas will be explored as part of
this Strategy based on best practice elsewhere.
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7.

ENFORCEMENT MEASURES

7.1

A voluntary way forward to renovation and re-occupation is the preferred option
however where the informal approach fails or the owner of a property cannot be
traced, the Council may consider proceeding with legal action. Appendix A contains
details of the key legislation under which enforcement action can be taken.
Due regard will be given to the Council’s Public Protection enforcement policy before
any action is taken and all properties under consideration for legal action are discussed
at the Corporate Empty Homes Working group, consisting of representatives from:









Private Sector Housing
Housing Strategy
Asset Strategy
Legal Services;
Planning and Development
Valuation and Estates
Economic Development
Finance

The enforcement tools available to the Council are set out in the paragraphs below.
Empty Dwelling Management Order (EDMO)
7.2

An EDMO involves the Council taking over the management of an empty home. Using
powers under the Housing Act 2004, the Council can take action in respect of an
empty home which has been unoccupied for over two years, bringing it up to the
Decent Homes Standard before letting it at an affordable rate. Any costs incurred in
renovation are recovered from the property rental. A full EDMO may be granted for
seven years, after which responsibility can be handed back to the owner. Nationally
the number of properties brought back into use through EDMOs has been extremely
low and whilst it remains an option, it is not the Council’s preferred approach due to
the level of resources required and the risks associated with recovery of invested
funds.

Planning Powers
7.3

The Council has permissive planning powers (under section 215 of the Town and
Country Planning Act 1990) to require an owner to undertake external work to tidy
up the appearance of a property where this is unsightly, and these powers are
sometimes used in respect of empty or derelict properties. The threat of such action
may encourage the owner of an empty property to sell that property, thus bringing it
back into use. The use of section 215 powers do not require an owner to bring a
property back into use but can ensure the property is not damaging to the amenity of
the area. The NPPF also encourages efforts to bring empty property back into use as
an effective way of meeting identified housing needs.
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Compulsory Purchase Order (CPO)
7.4

A CPO is the strongest measure available to the Council and involves the Council
acquiring an empty property. CPOs can play a pivotal role in bringing empty properties
back into use, providing the final sanction to ultimately enable properties to be
renovated and reoccupied. CPOs are enabled through of a number of pieces of
legislation including the Acquisition of Land Act 1981.

7.5

The funding for purchasing CPOs and Voluntary Acquisitions is approved within the
Council's capital programme. The initial purchases are funded from the Council's
discretionary capital resources, with the subsequent sale receipts reimbursing those
resources. It is accepted that some purchases and subsequent re-sales may result in a
small deficit. This is offset by the savings made on resources which would be used to
deal with ongoing complaints relating to the empty home and the additional funds
attracted through the New Homes Bonus.

7.6

Whilst there are considerable resource implications involved in this process, and
accordingly the Council only uses CPO as a last resort, it can be an extremely effective
means of dealing with what would otherwise be a significant and potentially
longstanding problem.

Enforced Sales Procedure (ESP)
7.7

The ESP is a process by which the Council brings about the sale of a privately owned
house. It is used as a means to sell-on a long term vacant house to a new owner, in
circumstances where the current owner is either unwilling or unable to invest in the
property to ensure it can be brought back into occupation with continued upkeep.
The legislation which allows the use of an ESP is the Law of Property Act 1925.
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8.

DELIVERY AND MONITORING

Prioritisation of available resources
8.1

There is a need to prioritise how resources will be allocated and targeted towards
achieving outcomes which are a priority for the Council. The Council uses a matrix
to score empty homes which enables it to direct resources to properties which have
the greatest negative impact upon their communities and/or where there is the

Funding Opportunities
8.2

There is often a strong correlation between the strength of the local economy and the
level of empty properties present with the latter acting as a disincentive to invest in
an area. For this reason, the Council is keen to link empty homes activity with wider
regeneration and neighbourhood renewal activities in East Riding. The Housing
Strategy and Development team will ensure that funding bids submitted by the Council
include priorities to return empty homes back into use to pump prime the wider
economic development of the area. Opportunities will be explored to use the
Community Led Housing Fund to promote community led projects to bring empty
home back into use.

Partnership working
8.3

The Council recognises that the issue of empty homes is too large to tackle in isolation
and there are a range of partners that can bring expertise, knowledge and funding to
deliver the outcomes of the Empty Homes Strategy. These include:









Homes England
Humber Local Enterprise Partnership
Parish and Town Councils
Police and Fire & Rescue Service
Voluntary and community groups
Private landlords
Estate/Lettings agents
Landlords’ Organisations

Monitoring
8.4

Delivery of the Strategy will be monitored through the Corporate Empty Homes
Group which meets every two months. The Strategy will be subject to review in three
years and there will be bi-annual monitoring of the delivery of the action plan.
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Appendix A – Key Enforcement Legislation (applies to works in default)
Issue

Legislation

Dangerous or dilapidated
building structures

 Building Act 1984, Section 77 and 78
 Housing Act 2004 Part1

 Law of Property Act 1925
 Planning (Listed Buildings and
Conservation Areas) act 1990
Unsecured properties (risk of  Building Act 1984, Section 78
attracting ASB and unauthorised  Law of Property Act 1925
occupancy)
 Local Government (Miscellaneous
Provisions) Act 1982 Section 2
Blocked or defective drainage or  Building Act 1984, Section 59
private sewers
 Local Government (Miscellaneous
Provisions) Act 1976 Section 35
 Public Health Act 1961, Section 17
Vermin (present or risk that
 Building Act 1984, Section 76
they will be attracted)
 Public Health Act 1961, Section 34
 Public Health Act 1961, Section 83
 Environmental Protection Act 1980 Sec
80
 Prevention of Damage by pests Act 1949
Section 4
Unsightly land and property
 Building Act 1984, Section 79
affecting the amenity of an area
 Public Health Act 1961, Section 34

Power Granted
 S77 – requirement for owner to make property safe
 S78 – enables councils to take emergency action to make building safe
 Enables councils to evaluate potential risks to health and safety arising from
property deficiencies and take appropriate enforcement action – under Housing
Health and Safety Rating System (HHSRS)
 To allow councils to bring empty properties back into use and recover any debts
owed to them in the process
 S54 – urgent works to preserve listed buildings
 To allow councils to fence off property
 To allow councils to bring empty properties back into use and recover any debts
owed to them in the process
 To allow councils to take steps to secure property
 To require the owner to address blocked and defective drainage
 To require the owner to address obstructed private sewers
 To require the owner to address blocked and defective drainage or private sewers
 To require the owner to remove waste so that vermin is not attracted to the site.
To destroy an infestation and to remove any accumulation prejudicial to health.

 To require the owner to repair ruinous or dilapidated buildings seriously
detrimental to the neighbourhood
 To require the owner to remove waste from the property

Appendix A – Key Enforcement Legislation (applies to works in default)

 Town and Country Planning Act 1990,
Section 215

 To require the owner to take steps to address a property which is adversely
affecting the amenity of an area through its condition

Appendix B: Empty Homes Strategy 2020-23 Action Plan
Timescale
Strategic Objective

Action/s

Lead Service
Frequency

1

2

Maintain relevant, accurate and Update database of all known empty homes
current information relating to
Contact owners of the top 100 highest priority empty homes
empty homes in the area
Contact owners of newly identified empty properties
Establish effective pathways to Produce list of priority properties based on scoring matrix
reduce the number of empty
Maintain a procedure to sustain contact with empty property owners
homes and return empty homes
and escalate the status of that contact as appropriate
back into use
Hold regular Corporate Empty Homes group to review live list of
properties

4

PSH

Bi-annually

PSH

Reactive

PSH

Ongoing

PSH

Ongoing
Bi-Monthly

PSH
PP/HS&D

Options appraisal on schemes to review the options available

Ongoing

Maintain attendance at meetings of regional and national empty homes
bodies as appropriate

Ongoing

HS&D

As required

HS&D

Bi-annually

HS&D

Bi annually

PSH

Case by case

PSH

As required

PSH

As required

HS&D

2021

Asset Strategy

Respond to national consultations as appropriate
3

Quarterly

Provide advice, assistance and Review publicity materials available to empty home owners
guidance to landlords and
Review website information on empty properties
property owners
Maximise income opportunities Undertake options appraisals on schemes for bringing empty homes
including New Homes Bonus back into use
and debt recovery
Report to CMT on the use of various measures being used and
outcomes
Seek other funding streams to deliver projects
Purchase and Repair 25 empty properties and bring into Council
ownership

PSH

Appendix B: Empty Homes Strategy 2020-23 Action Plan
Bring back into use a number of properties through either CPO or
voluntary acquisition. Delivery of this is subject to market conditions
and sums paid for specific properties as it is dependent on the
availability of capital funding.
5

Raise awareness of Empty Ongoing programme of targeted campaigns and positive media
Homes Strategy with residents regarding success stories
and stakeholders

2023

PSH

Ongoing

HS&D/PSH

Appendix C – Empty Homes Scoring Matrix
EMPTY HOMES SCORING MATRIX
Address:

Property Type:

Date of assessment:

House:

Occupation:

Detached
Semi-detached
Mid-terrace
End-terrace
Occupied
Vacant
Vacant - For Sale/To Let
Vacant – Under renovation
Unlicensed occupation

SCORING CRITERA

Flat: In a block
Above a commercial premises

Further comments:

ANSWER

SCORING SCORE
SCALE
15
0

1

Property type and identified housing need in area:
Yes
(Housing need information obtained from Housing Strategy) No

2

Length of time empty:

5 years +
2-5 years
6-24 months

15
10
5

3

Number of Complainants:

4

Previous Local Authority enforcement action:

3 or more
1-2
None
Yes
No

10
5
0
20
0

5

Disrepair of property and impact on neighbouring property
and overall neighbourhood:

6

ASB/Crime and Disorder at the property:

Serious
Medium
Low level
No impact
Major
Minor
None

7

Unsightly/overgrown gardens and or accumulated refuse
and litter:

Major
clearance
Minor clearance
None

8

Security of property:

Requires boarding
Boarded up
Property secure

15
10
5
0
10
5
0
15
10
5
0
20
10
0

9

Cost to bring back to decent homes condition:

£10k +
£5k - £10k
£0 - £5k

15
10
5

Appendix C – Empty Homes Scoring Matrix
10

Owners willingness to engage:

CATEGORY BASED ON SCORE:
Low (0 - 70) Medium (75 – 105)

Unresponsive
Partial
Full response
No previous contact
TOTAL SCORE:
High (110 – 150)

15
10
5
0
/ 150

