School Governors’ Continual Professional Development 2018-2019 (version 2)
Welcome to the East Riding of Yorkshire Council’s governor training programme for 2018/19.
This year’s governor training has been devised based on feedback we received from training events which took place over the last academic year. We
have taken on board your comments and suggestions and have tailored the courses to your ongoing training and development requirements.
To help governors ensure that the body/board has all the necessary skills required to govern a school, we have aligned our training events to the Governor
Competency Framework published by the DfE in January 2017.
To complement our range of face-to-face training opportunities, schools which buy into the Governors’ Support Service Level Agreement also have access
to e-learning through the NGA Learning Link. The online modules, which take between 30 and 45 minutes to complete, will allow you to further develop
your understanding of your roles and responsibilities and provide access to a range of resources.
We continue to provide training in your clusters, as governor cluster groups continue to promote greater collaboration through the delivery of governor
training on a local basis. Training in a cluster can provide a valuable opportunity for effective networking between Governing Boards to allow the sharing
of experience, expertise and practice.
Further details can also be found on our website: www.eridingcpd.net
If you require any further information or have any questions please contact Lisa Devine on 01482 392173 or via email lisa.devine@eastriding.gov.uk
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Contents

To assist governors in matching their skills to the
competencies we have included the following governor
competency codes to each governor training event
advertised on our CPD website: www.eridingcpd.net

Governor Competency Framework

1.
Strategic
leadership

1.Strategic leadership
G1a – Setting direction
G1b – Culture, values and ethos
G1c – Decision-making
G1d – Collaborative working with stakeholders and partners
G1e – Risk management

6. Evaluation

2.
Accountability

5. Compliance

3.
People

2.Accountability for educational standards and
financial performance
G2a - Educational improvement
G2b – Rigorous analysis of data
G2c – Financial frameworks and accountability
G2d – Financial management and monitoring
G2e – Staffing and performance management
G2f – External accountability

3.People
G3a – Building an effective team

4.Structures
G4a – Roles and responsibilities

4. Structures

5.Compliance

G6a – Managing self-review and development
G6b – Managing and developing the board’s effectiveness
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6.Evaluation

3

G5a – Statutory and contractual requirements

Governor Training Calendar
Autumn Term Events 2018
Date

Time

Event
No.
194

Page

County Hall, Beverley

19.09.18 6.00pm – 8.00pm
02.10.18
04.10.18
08.10.18
16.10.18
18.10.18

6.30pm – 8.30pm
6.30pm – 8.30pm
6.30pm – 8.30pm
6.30pm – 8.30pm
6.30pm – 9.00pm

195
215
187
209
212

7
8
8
10
20

Safeguarding Roles and Responsibilities for School Governors
Governor Visits
How good is our Governance? Building a tool-kit for self-review
New Governor Induction
Analyse School Performance and IDSR (Primary)
Promoting the Education of Looked After and Previously Looked After Children

County Hall, Beverley
County Hall, Beverley
County Hall, Beverley
County Hall, Beverley
Longcroft School and
Performing Arts,
Beverley
Bridlington Spa
County Hall, Beverley
County Hall, Beverley
County Hall, Beverley
County Hall, Beverley
County Hall, Beverley

23.10.18
24.10.18
07.11.18
08.11.18
13.11.18
21.11.18

7.00pm – 9.00pm
6.30pm – 8.30pm
6.30pm – 8.30pm
6.00pm – 9.00pm
7.00pm – 9.00pm
6.00pm – 8.00pm

186
196
211
192
177
191

11
12
9
10
13
14

Early Years Foundation Stage (EYFS)
How to Challenge the Senior Leadership Team
Safer Recruitment (*ERSCB)

County Hall, Beverley
County Hall, Beverley
County Hall, Beverley

22.11.18 6.30pm – 8.30pm
26.11.18 6.30pm – 8.30pm
28.11.18 9.30am – 4.30pm

190
214
*Book

14
15
19

Improving Outcomes For Disadvantaged Pupils: What Does It Mean For Governors? County Hall, Beverley
Educational Visits
County Hall, Beverley
*ERSCB – East Riding Safeguarding Children Board – http://www.erscb.org.uk/training/safer-recruitment/

29.11.18 6.30pm – 9.00pm
04.12.18 4.00pm – 6.00pm

121
148

16
16

via
ERSCB

7

4

Head teacher Performance Management and Staff Appraisal: governors role in holding
senior leaders to account
Dealing with Complaints/Appeals to the Governing Board
Financial Efficiency and Risk Management
Ofsted Readiness
Health and Safety
GAtHER Seminar

Venue

Page

Event Title

Governor Training Calendar

Curriculum Challenge

County Hall, Beverley

14.01.19

6.30pm – 8.30pm

Event
No.
198

Analyse School Performance and IDSR (Secondary)

County Hall, Beverley

15.01.19

7.00pm – 9.00pm

178

13

Educational Visits

Newbald Primary School

24.01.19

4.00pm – 6.00pm

148

16

New Chairs and Vice Chairs: understanding the role

County Hall, Beverley

30.01.19

6.30pm – 8.30pm

197

17

Safer Recruitment (*ERSCB)

The Courtyard, Goole

31.01.19

9.30am – 4.30pm

*Book

19

Ofsted Readiness

County Hall, Beverley

04.02.19

6.30pm – 8.30pm

187

8

SEND

County Hall, Beverley

06.02.19

6.00pm – 8.00pm

189

11

Early Years Foundation Stage (EYFS)

County Hall, Beverley

07.02.19

6.30pm – 8.30pm

190

14

Safeguarding Roles and Responsibilities for School Governors

Goole Leisure Centre

12.02.19

7.00pm – 9.00pm

186

11

New Governor Induction

County Hall, Beverley

13.02.19

6.00pm – 9.00pm

192

10

How good is our Governance? Building a tool-kit for self-review

County Hall, Beverley

04.03.19

6.30pm – 8.30pm

211

9

Governors’ Roles and Responsibilities: what good governance looks like?

County Hall, Beverley

27.02.19

6.00pm – 9.00pm

203

15

Financial Efficiency and Risk Management

County Hall, Beverley

12.03.19

6.30pm – 8.30pm

215

8

Governor Visits

County Hall, Beverley

14.03.19

6.30pm – 8.30pm

196

12

GAtHER – Annual Governors Conference 2019

Bishop Burton College

23.03.19

9.00am – 3.30pm

216

20

Promoting the Education of Looked After and Previously Looked After Children

County Hall, Beverley

27.03.19

6.00pm – 8.00pm

191

14

*ERSCB – East Riding Safeguarding Children Board – http://www.erscb.org.uk/training/safer-recruitment/

Time

via
ERSCB
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Date

Page

Event Title

Spring Term Events 2019
Venue

Governor Training Calendar
Summer Term Events 2019
Event Title

Venue

Date

Time

Educational Visits

Driffield Junior school

23.04.19

4.00pm – 6.00pm

Event
No.
148

Page

Careers Education, Information and Guidance in Schools for Governors
(CEIAG)
Health and Safety

County Hall, Beverley

24.04.19

6.30pm – 8.30pm

202

18

County Hall, Beverley

25.04.19

6.30pm – 8.30pm

209

10

New Chairs and Vice Chairs: understanding the role

County Hall, Beverley

01.05.19

6.30pm – 8.30pm

197

17

How to Challenge the Senior Leadership Team

County Hall, Beverley

07.05.19

6.30pm – 8.30pm

214

15

Promoting British Values and the 'Prevent Agenda' in your school

County Hall, Beverley

08.05.19

7.00pm – 9.00pm

118

9

Curriculum Challenge

County Hall, Beverley

20.05.19

6.30pm – 8.30pm

198

12

New Governor Induction
Early Years Foundation Stage (EYFS)
Safeguarding Roles and Responsibilities for School Governors

County Hall, Beverley
County Hall, Beverley
Bridlington Spa

15.05.19
16.05.19
22.05.19

6.00pm – 9.00pm
6.30pm – 8.30pm
7.00pm – 9.00pm

192
190
186

10
14
11

Improving Outcomes For Disadvantaged Pupils: What Does It Mean For
Governors?
Safer Recruitment (*ERSCB)

County Hall, Beverley

23.05.19

6.30pm – 9.00pm

121

16

County Hall, Beverley

03.06.19

9.30am – 4.30pm

*Book

19

16

County Hall, Beverley

05.06.19

6.30pm – 8.30pm

199

19

Ofsted Readiness

County Hall, Beverley

10.06.19

6.30pm – 8.30pm

187

8

Governors’ Roles and Responsibilities: what good governance looks like?

County Hall, Beverley

19.06.19

6.00pm – 9.00pm

203

15

26.06.19
10.07.19

6.00pm – 8.00pm
6.00pm – 8.00pm

191
194

14
7

Promoting the Education of Looked After and Previously Looked After Children County Hall, Beverley
Head teacher Performance Management and Staff Appraisal: governors role in
County Hall, Beverley
holding senior leaders to account
*ERSCB – East Riding Safeguarding Children Board – http://www.erscb.org.uk/training/safer-recruitment/
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Effective Engagement with Stakeholders

6

via
ERSCB

Head teacher Performance Management and Staff
Appraisal: governor’s role in holding senior leaders to
account

Dealing with Complaints/Appeals to the Governing
Body/Board

Outline of event:

Outline of event:

This workshop will help governors to think about how they will make
performance related pay decisions according to the PRP system.

This event is provided through the National Governors Association
(NGA). Training provided by the NGA is delivered by carefully recruited
and quality assured consultants.



understand the governing body's (GB’s) responsibilities on
Performance Related Pay (PRP) for teaching staff



have had the opportunity to reflect on school’s current approach
to PRP and to consider any changes necessary



understand the importance of governors’ monitoring of their PRP
policy and its application in order to ensure it is fair and
objective



understand what else needs to be done in preparation for any
appeal (although this is not training for appeal panel members)



Ensure that the changes identified in DfE guidance are
considered in any revision to policies

Target audience: All governors
Event number: 194
Event facilitator: Matthew Harrington (Principal Improvement Adviser)
Venue, date and time:
County Hall, 19 September 2018, 6.00pm – 8.00pm
County Hall, 10 July 2019, 6.00pm – 8.00pm
Governor competency codes: G1a, G1b, G1c, G2a, G2e, G5a

The purpose of this training is to inform governors about how to
approach panel work, be it hearing formal complaints, reviewing
exclusions, or dealing with disciplinary issues.
Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to
understand:


the legal position



policy and procedures required and how they should be used



the role of the local authority



how panels are set up



the paperwork that should be provided



how the hearing should be conducted



the role of the governors, head teacher and clerk

Target audience: All governors
Event number: 195
Event facilitator: Angela Dunkerley (External Consultant)
Venue, date and time:
County Hall, 2 October 2018, 6.30pm – 8.30pm
Governor competency codes: G1a, G1b, G1c, G2a, G2e, G5a
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Attendance at this event will support and enable participants to:
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Teaching and Learning Outcomes:

Financial Efficiency and Risk Management

Ofsted Readiness for Governors

Outline of event:

Outline of event:

Overseeing the financial performance of the organisation and making
sure its money is well spent is one of the three core functions of every
governing board. The event will summarise the duties of the governing
board in relation to the management of the school finances.

Ofsted is increasing its focus on inspecting the quality of governance in
schools. The new Ofsted schedule places increased emphasis on the roles
and responsibilities of the Governing Board.
This training event prepares Governors for the latest Ofsted schedule.



meet their responsibilities for efficiency and value for money



have greater knowledge and understanding of the materials and
tools available to support schools



an awareness of the ‘efficiency review tool’ and how to use it in
their schools



manage risk, including financial

Target audience: All governors
Event number: 215
Event facilitator: Jean Pickerill (External Consultant)
Venue, date and time:
County Hall, 4 October 2018, 6.30pm – 8.30pm
County Hall, 12 March 2019, 6.30pm – 8.30pm
Governor competency codes: G1a, G1c, G1e, G2a, G2b, G4a, G5a

Target audience: All Governors (particularly from schools in the Ofsted window)
Event number: 187
Event facilitator: Brian Stillings (School Improvement Adviser)
Venue, date and time:
County Hall, 8 October 2018, 6.30pm – 8.30pm
County Hall, 4 February 2019, 6.30pm – 8.30pm
County Hall, 10 June 2019, 6.30pm – 8.30pm
Governor competency codes: G1a, G1c, G2a, G2f, G4a, G5a, G6b
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Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to:

Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to;
 explain the key changes and core judgements of Ofsted including
short inspections
 interpret the four core judgements
 gain an overview of the grade descriptions for the above
 focus on how Inspectors will evaluate the effectiveness of
governance within Leadership and Management
 consider implications for the governing board in terms of
preparation and challenge
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This event will be of particular interest to those governors' involved in
resources/finance committees.

Promoting British Values and the 'Prevent Agenda' in your

How good is our Governance?

school (Primary and Secondary)

Building a tool-kit for self-review

Outline of event:

Outline of event:

All maintained schools must meet the requirements set out in section 78
of the Education Act 2002 and promote the spiritual, moral, social and
cultural (SMSC) development of their pupils. Through ensuring pupils'
SMSC development, schools can also demonstrate they are actively
promoting fundamental British values. This course aims to explore how
this can be addressed in school.

How do you know how good you are?
What does good or outstanding governance look like?
How do you go about improving governance in your school?

Teaching and Learning Outcomes:

Governors' will look at examples of good practice from across the region
and suggestions of tools & processes for looking at how to improve
governance in your school. The event will cover areas used in competency
framework of Strategic Leadership, Accountability, People, Structures,
Compliance and Evaluation.

promote the fundamental British values of democracy, the rule
of law, individual liberty, and mutual respect and tolerance of
those with different faiths and beliefs



help schools to demonstrate how they are meeting the
requirements of section 78 of the Education Act 2002, in their
provision of SMSC.



actively promote the values



challenge opinions or behaviours in school that are contrary to
fundamental British values.

Target Audience: All governors
Event number: 118
Event facilitators: Michelle Coates and Kay Ray (School Improvement
Officers)
Venue, date and time:
County Hall, Beverley, 8 May 2019, 7.00pm – 9.00pm
Governor competency codes: G1a, G1b, G1c, G2a, G4a

This event will be facilitated by Jane Lewis, Jane has been a governor
for 17 years, designated a National Leader of Governance (NLG) in 2012.
Jane now covers East Midlands, South Yorkshire and Humber as a NLG
Regional Champion.
Target Audience: All governors
Event number: 211
Event facilitators: Jane Lewis (National Leader of Governance)
Venue, date and time:
County Hall, Beverley, 7 November 2018, 6.30pm – 8.30pm
County Hall, Beverley, 4 March 2019, 6.30pm – 8.30pm
Governor competency codes: G1a, G1b, G2a, G6a, G6b
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Attendance at this event will support and enable participants to:

This session is an opportunity to look and reflect on how governance is
working in your school.

Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to;
 describe the three essential roles of governing bodies
 explain the current Ofsted framework
 explain some key principles of financial management
 identify the main responsibilities of governing bodies
 identify the support available for governing boards
Target audience: New governors
Event number: 192
Event facilitators: Lisa Devine (School Governance and CPD Manager)
and Lucy Jordan (School Improvement Adviser)
Venue, date and time:
County Hall, 8 November 2018, 6.00pm – 9.00pm
County Hall, 13 February 2019, 6.00pm – 9.00pm
County Hall, 15 May 2019, 6.00pm – 9.00pm
Governor competency codes: G1a, G1b, G1d, G2c, G2d, G4a, G5a

Outline of event:
This event will explore the strategic role and function which governors
must understand and undertake within schools.
Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to;
 gain an appreciation of the relevant health and safety legislation
pertinent to schools including the requirement to produce a
health and safety policy reflecting adequate management
arrangements
 understand the role of the headteacher in the day to day
management of health, safety and well-being within the school.
 have the confidence and ability to scrutinise relevant reports
produced by the headteacher and third parties. (Critical Friends)
 understand the governor roles and responsibilities regarding
health and safety.
 recognise the accountability of Governors relative to specific
projects such as self-funded building improvements.
Target audience: All governors
Event number: 209
Event facilitator: Garry Smith (Health and Safety Services Manager)
Venue, date and time:
County Hall, 16 October 2018, 6.30pm – 8.30pm
County Hall, 25 April 2019, 6.30pm – 8.30pm
Governor competency codes: G1c, G1e, G2f, G4a, G5a
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Outline of event:
The role of the school governor is complex and challenging. It is
essential that the governing body is well prepared and understands the
scope of their role and the different requirements. This event is
designed as an induction for new governors exploring the three core
functions of the governing body.

Health and Safety for Governors

Page

New Governor Induction

Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to;
 know about the content of the e-learning training package
 understand the SEND Reforms
 be confident in knowing your responsibilities as a School
Governor in relation to SEND provision
Target audience: All governors
Event number: 189
Event facilitator: Elizabeth Holmes (Principal Educational Psychologist)
Preparation: Before attending the training, you should complete the

SEND e-learning. The e-learning training is delivered in 3 modules and each
module should take you between 15 and 30 minutes to complete. You will
need a computer with internet access and sound.
You can access the training through our Local Offer:
http://www.eastridinglocaloffer.org.uk/education/send-elearning-andguidance/

Venue, date and time: County Hall
County Hall, 6 February 2018, 6.00pm – 8.00pm
Governor competency codes: G2a, G4a, G5a

Outline of event:
This event will provide an update on latest Statutory Guidance 'Keeping
Children Safe in Education' and offer suggestions for the practical and
manageable monitoring of school arrangements in Safeguarding.
Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to;
 be conversant with the latest statutory guidance on 'Keeping
Children Safe in Education'
 be aware of governors' roles and responsibilities relating to
safeguarding
It would be helpful if governors had read the latest version of 'Keeping
Children Safe in Education' before attending this training.
Target audience: All governors
Event number: 186
Event facilitator: Tony Marsh (Safeguarding Adviser/Local Authority
Designated Officer (LADO))
Venue, date and time:
Bridlington Spa, 23 October 2018, 7.00pm – 9.00pm
Goole Leisure Centre, 12 February 2019, 7.00pm – 9.00pm
County Hall, 22 May 2019, 7.00pm – 9.00pm
Governor competency codes: G1a, G1d, G1e, G2f, G4a, G5a
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Outline of event:
The Special Educational Needs Team and the Educational Psychology
Team have developed an e-learning training package about Special
Educational Needs and Disabilities (SEND). The training is designed to
support governors in their understanding on how practitioners work with
children and young people with Special Educational Needs and Disabilities
and their families in East Riding of Yorkshire. Governors will have the
opportunity to discuss any questions and/or issues they have about the
content of the e-learning training and focus on the implications for them
in their role as School Governor.

Safeguarding: Roles and Responsibilities for School
Governors

Page

SEND

This session aims to outline how visits to schools by those governing can
be enormously useful in helping them carry out their role. That role is
largely strategic, not operational, and includes ensuring vision is being
turned into reality, ethos is being embedded and progress is being made
against the strategic plan.
Visiting the school in person provides a valuable insight into how the
school operates as well as an opportunity to put other information in
context.
Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to:
 explain the importance and purpose of governor visits to schools
 describe how the visits should be carried out in line with each
school's governor visits policy and protocols
 complete informative, yet concise, governor visit reports – ideally
linked to the School Improvement Plan
 evaluate the purpose and outcome of governing board visits to
schools
Target audience: All governors
Event number: 196
Event facilitators: Lisa Devine (School Governance and CPD Manager)
and Lucy Jordan (School Improvement Adviser)
Venue, date and time:
County Hall, 24 October 2018, 6.30pm – 8.30pm
County Hall, 14 March 2019, 6.30pm – 8.30pm
Governor competency codes: G1a, G1b, G1c, G2a, G2f, G4a

Outline of event:
The introduction of the reformed National Curriculum 2014 and assessment
without levels have been major changes for schools and continue to be
demanding. The content and challenges have increased demands for schools.
The Government's intention that the National Curriculum be slimmed down so
that it properly reflects the body of essential knowledge which all children
should learn and does not absorb the overwhelming majority of teaching time in
schools. In addition, under Leadership and Management, Ofsted judge the
quality of curriculum and its impact on pupils. Progress across a wide range of
subjects, not just English and Mathematics are judged as part of the inspection
framework.
The training event helps prepare governors to understand the statutory content
of the National Curriculum at Key Stages 1 and 2. In addition, governors will get
the opportunity to gain skills in asking searching questions and using evidence to
support and challenge leaders to ensure the curriculum is right for their school
and pupils.

Teaching and Learning Outcomes:

Attendance at this event will support and enable participants to:

understand the reasons for curriculum reforms

understand the content and statutory requirements for the National
Curriculum

reflect on the vision and curriculum for your school

support governors in fulfilling their role to support and challenge leaders
Preparation: It would be useful if governors could bring along with them any
curriculum documents
Target audience: Primary school governors
Event number: 198
Event facilitator: Brian Stillings (School Improvement Adviser)
Venue, date and time:
County Hall, 14 January 2019, 6.30pm – 8.30pm
County Hall, 20 May 2019, 6.30pm – 8.30pm
Governor competency codes: G1c, G2a, G5a
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Outline of event:

Curriculum Challenge for Governors

Page

Governor Visits

Outline of event:
This session will help you to examine the data for your school.

Outline of event:
This session will help you to examine the data for your school.

Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to;
 have a clear understanding of current accountability measures
and expectations of schools
 have the ability to analyse school’s own data as provided by
Analyse School Performance
 gain the skills to judge how the school performs in relation to
national data, how the school might improve and where the
school's priorities lie in terms of results.

Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to;
 have a clear understanding of current accountability measures
and expectations of schools
 have the ability to analyse school’s own data as provided by
Analyse School Performance
 gain the skills to judge how the school performs in relation to
national data, how the school might improve and where the
school's priorities lie in terms of results.

Preparation: Governors are asked to bring along a copy of the schools
latest ASP and IDSR reports

Preparation: Governors are asked to bring along a copy of the schools
latest ASP and IDSR reports

Target audience: Primary School Governors

Target audience: Secondary School Governors

Event number: 177

Event number: 178

Event facilitator: Carol Ketley (School Improvement Adviser)

Event facilitator: Carol Ketley (School Improvement Adviser)

Venue, date and time:
County Hall, 13 November 2018, 7.00pm – 9.00pm

Venue, date and time:
County Hall, 15 January 2019, 7.00pm – 9.00pm

Governor competency codes: G1c, G2a, G2b, G2f

Governor competency codes: G1c, G2a, G2b, G2f
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Analyse School Performance (ASP) & IDSR: how to
interpret your own school data (Secondary)

Page

Analyse School Performance (ASP) & IDSR: how to
interpret your own school data (Primary)

This event will focus on 'developing an understanding of the roles and
responsibilities of governors' in relation to the statutory guidance for Children
Looked After and previously Looked After Children.

Teaching and Learning Outcomes:

Attendance at this event will support and enable participants to:

to secure an understanding of the statutory responsibilities of
governors in relation to CLA and PLAC pupils

to develop an understanding of the role and responsibilities of the
Designated teacher

to be able to challenge and support school leadership in order to develop
best practice

to develop the confidence and expertise necessary to question and
challenge school practice

Target audience: All governors
Event number: 191
Event facilitator: Maria Butler (Teacher and Training Co-ordinator for the
Virtual College Education and Training)

Venue, date and time:

County Hall, 21 November 2018, 7.00pm – 9.00pm
County Hall, 27 March 2019, 7.00pm – 9.00pm
County Hall, 26 June 2019, 7.00pm – 9.00pm

Governor competency codes: G1a, G2a, G2f, G4a, G5a

Outline of event:
This event will provide governors with EYFS knowledge to ensure that
the EYFS provision is always high quality, aiming for outstanding
outcomes for all children.
Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to;
 ensure that visiting governors know what ‘GOOD’ EYFS looks like
 highlight relevant documents that focus on EYFS and are useful
for governors
 develop a greater understanding of the EYFS data
 discuss Ofsted inspections in early years
 share relevant questions and strategies which governors can use
in school
Target audience: Governors with responsibility for Early Years
Foundation Stage (EYFS)
Event number: 190
Event facilitators: Angela Jones (School Improvement Adviser) and
Emi Grant (School Improvement Officer)
Venue, date and time: County Hall
County Hall, 22 November 2018, 6.30pm – 8.30pm
County Hall, 7 February 2019, 6.30pm – 8.30pm
County Hall, 16 May 2019, 6.30pm – 8.30pm
Governor competency codes: G1a, G2a, G4a, G5a
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Outline of event:

Early Years Foundation Stage (EYFS)

Page

Promoting the Education of Looked After and Previously
Looked After Children

Setting the vision, ethos and strategic vision
Aspects of successful governance
Financial effectiveness
How to hold Senior Leaders to account
Gathering evidence
What if things go wrong

Outline of event:
This event will explore the three core functions of the governing board
and look at strategies to develop and evaluate effective governance
within your school.

Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to:
 apply the three core functions of effective governance
 explain the strategic, critical friend and accountability roles
 identify the importance of the governing board working together
in ensuring the best possible education for every child
 understand how to challenge and support the Senior Leadership
Team

Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to;
 Investigate further the three core functions of the governing
board
 Create opportunities to maximise the impact of the governing
board
 Outline your responsibilities in the Ofsted inspection process
 Increase awareness and understanding of your safeguarding
responsibilities
 Interpret the Competency Framework for governance
 Identify your ongoing responsibilities regarding the CPD of the
governing board
 Analyse the strengths and areas for development of your
governing board through rigorous self-evaluation
 Evaluate your succession planning protocols

Target audience: All Governors

Target audience: All governors

Event number: 214

Event number: 203

Event facilitators: Jean Pickerill (External Consultant)

Event facilitators: Lisa Devine (School Governance and CPD Manager)
and Lucy Jordan (School Improvement Adviser)

Venue, date and time: County Hall
County Hall, 26 November 2018, 6.30pm – 8.30pm
County Hall, 7 May 2019, 6.30pm – 8.30pm
Governor competency codes: G1a, G1b, G1c, G1d, G4a

Venue, date and time:
County Hall, 27 February 2019, 6.00pm – 9.00pm
County Hall, 19 June 2019, 6.00pm – 9.00pm
Governor competency codes: G1a, G1b, G1d, G2a, G2f, G3a, G4a, G5a
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Outline of event:
Holding executive leaders to account for the educational performance of
the organisation and its pupils is one of the three core functions of
every governing board. This event will explore the core principles of
governance and will cover:

Governors’ Roles and Responsibilities: what good
governance looks like?
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How to Challenge the Senior Leadership Team

Improving Outcomes for Disadvantaged Pupils: what does
it mean for governors?

Target audience: All governors
Event number: 121
Event facilitator: David Langdale (School Improvement Officer)
Preparation: Governors may wish to familiarise themselves with the latest Aspire

Booklet which can be found on the ASPIRE page of the ILS section of the eRiding website.

Venue, date and time:
County Hall, 29 November 2018, 6.30pm - 9.00pm
County Hall, 23 May 2019, 6.30pm - 9.00pm
Governor competency codes: G1a, G1c, G2a, G4a

Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to;



Gain an understanding of the LA's Educational Visits policies and
procedures
Have an understanding of the Governor's roles and
responsibilities for overseeing their school's educational visits.

Preparation: Please bring a copy of the school's own Educational Visits
policy. See the ERYC Education Visits webpage via www.eriding.net
Target audience: All governors
Event number: 1489
Event facilitator: Taff Bowles (Education Visits Consultant)
Venue, date and time:
4 December 2018, 4.00pm – 6.00pm (Venue to be confirmed, please visit
the CPD website for update)
Newbald Primary School, 24 January 2019, 4.00pm – 6.00pm
Driffield Junior School, 23 Apr 2019, 4.00pm – 6.00pm
Governor competency codes: G1c, G1e, G4a, G5a
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Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to;

Be able to explain the expectations for schools to improve outcomes for
disadvantaged pupils, including the role of governors in the Ofsted
Framework.

Be aware of the current local and national context, including research,
guidance, strategies for improvement and support that is available.

Understand the common barriers to learning for disadvantaged pupils.

Recognise and be aware of best practice and strategies that have been
used to effectively to improve outcomes for disadvantaged pupils.

Be confident about asking challenging questions regarding provision for
disadvantaged pupils and the use of the Pupil Premium Grant.

Understand the importance of evaluating the impact of all actions taken
to ensure that resources are being used to maximise impact.

Outline of event:
This course is designed to introduce the LA's educational visits policies
and procedures to school governors, and to highlight their own roles and
responsibilities for overseeing their school's educational visits.
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Outline of event:
Following the introduction of the 'ASPIRE Charter' East Riding schools have
committed to address the barriers to learning that financial disadvantage can
bring and the effect that it can have on the attainment of each individual
disadvantaged pupil. This event is specifically focused on increasing governors'
awareness of their role in supporting and challenging schools in order to improve
the outcomes of disadvantaged pupils. This is particularly relevant at this time as
the current Ofsted Framework increases the inspection emphasis on tracking the
progress of the disadvantaged; accounting for the effective use of the pupil
premium and evaluating the role played by leaders within the school, in terms of
securing improved outcomes for disadvantaged pupils.

Educational Visits: training for governors

Outline of event:
The chair, with support from the vice chair, is responsible for ensuring
the effective functioning of the board and has a vital role in setting the
highest of expectations for professional standards of governance. It is
the chair’s role to give the board clear leadership and direction, keeping
it focused on its core functions.

Outline of event:
The chair, with support from the vice chair, is responsible for ensuring
the effective functioning of the board and has a vital role in setting the
highest of expectations for professional standards of governance. It is
the chair’s role to give the board clear leadership and direction, keeping
it focused on its core functions.

Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to;
 Lead governance in schools
 Lead and develop the team
 Ensure the head teacher and senior leaders are held to account
 Gain confidence in the chair’s role in leading the governing body
to become more effective at strategic leadership
 Know how the structure of the governing body and committees
impacts on the effectiveness of the governing body

Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to;
 Lead governance in schools
 Lead and develop the team
 Ensure the head teacher and senior leaders are held to account
 Gain confidence in the chair’s role in leading the governing body
to become more effective at strategic leadership
 Know how the structure of the governing body and committees
impacts on the effectiveness of the governing body

Target audience: New or Aspiring Chairs and Vice Chairs

Target audience: New or Aspiring Chairs and Vice Chairs

Event number: 197

Event number: 197

Event facilitators: Lisa Devine (School Governance and CPD Manager)
and Lucy Jordan (School Improvement Adviser)

Event facilitators: Lisa Devine (School Governance and CPD Manager)
and Lucy Jordan (School Improvement Adviser)

Venue, date and time:
County Hall, 30 January 2019, 6.30pm – 8.30pm
County Hall, 1 May 2019, 6.30pm – 8.30pm

Venue, date and time:
County Hall, 30 January 2019, 6.30pm – 8.30pm
County Hall, 1 May 2019, 6.30pm – 8.30pm

Governor competency codes: G1a, G1b, G1c, G1d, G3a, G4a, G6a, G6b

Governor competency codes: G1a, G1b, G1c, G1d, G3a, G4a, G6a, G6b
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New Chairs and Vice Chairs: understanding the role
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New Chairs and Vice Chairs: understanding the role



for Governors (CEIAG)

Schools should have a strategy for the careers guidance they provide to
young people, embedded within a clear framework linked to outcomes for
pupils.
This session will examine the statutory duty in relation to careers
guidance, key principles for good careers guidance and share good
practice in relation to developing a school strategy for advice and
guidance.
Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to;
 Understand the statutory duty, the responsibilities of schools
and the role of the governing body.
 Understand the statutory duty, responsibilities and role of the
Local Authority in identifying and supporting vulnerable young
people, including those with special educational needs and those
at risk of not participating post-16, and the services that are
available to support them.







Target audience: Governors of 11-16 and 11-19 maintained schools,
academies and local authority PRUs, particularly those with responsibility
for Careers Education Information Advice and Guidance (CEIAG).
Event number: 202
Event facilitator: Sara Fletcher and Jackie Smith (Education and
Skills Partnership Managers)
Venue, date and time:
County Hall, 24 April 2019, 6.30pm – 8.30pm
Governor competency codes: G2a, G3f, G4a, G5a
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Outline of event:
The new Careers Strategy: making the most of everyone's skills and
talents, was released in December 2017 with accompanying guidance for
schools and FE and Sixth Form Colleges published in January and
February 2018. New measures, funding & duties will be in place for the
2018/2019 school year, including putting in place a dedicated careers
leader. With a renewed government focus on careers advice, now is the
time for school & college leaders to ensure they have the high-quality
careers programme envisaged & required by the strategy.

Identify the key principles of good careers guidance and an
effective careers strategy including ways of measuring the
effectiveness of careers activities.
Increase awareness of the wide range of activities that can
inspire young people including employer links, work experience,
employability passports.
Increase awareness of some of the tools, resources and external
organisations that can support CEIAG in schools, including those
provided by the Local Authority e.g. >log on | move on>, IAG BuyBack, Work Experience and Labour Market Information.
Increase awareness of national and local developments, quality
standards and good practice in relation to CEIAG including the
Humber Gold Standard.
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Careers Education, Information and Guidance in Schools

Effective stakeholder engagement has a large and positive impact on children’s
learning. Listening to stakeholders is a fundamental element of governance, not
an optional extra, but is in danger of being overlooked.
The Ofsted Inspection Handbook states that inspectors will consider:
'the leaders’ and governors’ vision and ambition for the school and how these are
communicated to staff, parents and pupils’ and
'how well leaders and governors engage with parents and other stakeholders and
agencies to support all pupils’(Section 147).
In addition to this the Leadership and Management criteria states '‘Leaders and
governors have a deep, accurate understanding of the school’s effectiveness
informed by the views of pupils, parents and staff. They use this to keep the
school improving by focusing on the impact of their actions in key areas.’
This event will explore interventions, approaches and practices that are most
effective in promoting stakeholder engagement.
Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to;

Lead governance in schools

Lead and develop the team

Ensure the head teacher and senior leaders are held to account

Gain confidence in the chair’s role in leading the governing body to
become more effective at strategic leadership

Know how the structure of the governing body and committees impacts
on the effectiveness of the governing body
Target audience: All Governors
Event number: 199
Event facilitators: Lisa Devine (School Governance and CPD Manager) and Lucy
Jordan (School Improvement Adviser)
Venue, date and time:
County Hall, 5 June 2019, 6.30pm – 8.30pm
Governor competency codes: G1a, G1b, G1c, G1d, G3a, G4a, G6a, G6b

Outline of event:
To develop participants understanding of safer recruitment in relation to
safeguarding children.
Teaching and Learning Outcomes:
Attendance at this event will support and enable participants to;

Identify the key features of staff recruitment that help deter or
prevent the appointment of unsuitable people

give participants an awareness and understanding of offender behaviour

Consider policies and practices that minimise opportunities for abuse or
ensure its prompt reporting

Help participants begin to review their own and their organisations’
policies and practices in recruitment with a view to making them safer
Target audience: This course is aimed at Education staff and is based on the
statutory guidance ‘Keeping Children Safe in Education’. However the course is
open to all recruiters working in children services, including school governors.
Preparation: It is a requirement that anyone undertaking this course will
have completed AWARENESS OF CHILD ABUSE AND NEGLECT or
Refresher within last 3 years
Event: To apply for this course please visit
http://www.erscb.org.uk/training/safer-recruitment/
Event facilitator: East Riding Safeguarding Children Board
Venue, date and time:
County Hall, 28 November 2018, 9.30am – 4.30pm
The Courtyard - Goole, 31 January 2019, 9.30am – 4.30pm
County Hall, 3 June 2019, 9.30am – 4.30pm
Preparation: It is a requirement that anyone undertaking this course will have
completed AWARENESS OF CHILD ABUSE AND NEGLECT or Refresher
within last 3 years
Governor competency codes: G1a, G1b, G1c, G1d, G3a, G4a, G6a, G6b
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Outline of event:

Safer Recruitment
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Effective Engagement with Stakeholders (for governors):
involving parents

GAtHER Seminar

GAtHER – Annual Governors Conference 2019

Outline of event:

GAtHER is hosting an evening for governors and teaching staff in education to
hear about current issues in our region and what these may mean for us as
governors.
This seminar will look at ‘Enriching the Curriculum in the Arts’ and to present to
us on this, we welcome Christina Birt. Christina is an Arts Education, Creative and
Cultural Skills Consultant who has worked for over 25 years’ with schools and
colleges nationally to help build creative arts into the curriculum as well as with
local, national and international organisations such as the Royal Opera House.

Please save the date – further details to follow
Venue, date and time:
Bishop Burton College, 23 March 2019

Christina is a strong advocate of the Arts Council England’s Artsmark and works
as a validator for the award. Christina is passionate about creating the best arts
opportunities for children and young people and communities and dedicated to
working to contribute to the evolution of the creative industries and work force.
We also welcome Deborah Myers, Head of Children and Young People, Education
and Schools East Riding of Yorkshire Council who will provide an overview of the
current educational landscape.
This is a timely event as OFSTED is starting to look much more closely at the
wider curriculum; our children deserve the breadth and balance that seems to
have been lacking in the curriculum on offer in recent years. Governors and
Teachers in Hull schools and academies are required to telephone the ILS
Support Team on 01482 392020 to reserve places. Hull schools and academies
will be invoiced following the event.
Venue, date and time:
Longcroft Upper School & Sixth Form College, 18 October 2018, 6.30pm to
9.30pm (coffee and biscuits will be served on arrival)
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Please note that there will be a nominal charge of £5.00 per person for GAtHER
members and £7.50 per person for non GAtHER members.

Cluster Training
Many governor training events can be offered as cluster sessions. Cluster events are held at a school within your local area with the aim to promote
greater collaboration between schools thus enabling governors with the opportunity to network with other Governing Boards. Cluster sessions enable
multiple governors to attend from one Board saving money on individual bookings.
Training as a cluster can be beneficial in the following ways:













Maintains links between schools
Provides a support network
Sharing of knowledge and information
Raises the profile of initiatives and council services
Reduced travelling time and distance
Cost of training is shared with the cluster schools
Training sessions can be tailored to the cluster’s needs
Schools in similar areas have lots in common
The host school may receive the training free of charge
Getting together creates opportunities to share good practice
Getting together creates opportunities to share problems and solutions.

Cluster events are charged at £50.00 per school based on a minimum of six schools attending. If seven or more schools attend the host school receives
the training free of charge.
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For further details please contact Lisa Devine, lisa.devine@eastriding.gov.uk or 01482 392173, alternatively you may wish to contact your training link
governor.
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How to Book
This document contains details of training events specific to governors. However, a full list of available training can be found on the CPD prospectus at
www.eridingcpd.net. Charges may vary as per SLA agreement.
All schools are allocated a username and password, to reserve your place on any event please contact to your school admin department quoting the event
number.
The Improvement and Learning Service will send confirmation of your booking to your school admin office, if you do not receive confirmation of your
booking please contact your school admin office.
In the unfortunate event that you cannot attend an event would you kindly pass on your apologies or ask your school admin office to delete your
reservation.
Some events have a minimum attendance requirement and may be subject to cancellation; to avoid disappointment please book at your earliest
convenience.

Cancellation Policy


If a training event is cancelled by the LA then a full refund will be given



Schools may cancel with a full refund up to 4 weeks prior to the event but thereafter a full charge will be levied



A full charge will be levied in the event of non-attendance

Evaluation forms (impact)
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The carbon copy (yellow) will be retained by the LA; we will review the results of these evaluations in order to make changes, improvements, and
modifications in order to continually ensure good quality training.
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To quality assure our training we require all governors to complete an evaluation form at the end of each session. Our evaluation forms are produced in a
carbon copy format, the top copy (white) is for governors to give to their training link or Chair of Governors as evidence of attendance, these copies can
also be used to evaluate the impact on your role as a governor following any training attended.

Venue details
Venue

Address

Additional Information

Brid Spa

S Marine Drive, Bridlington,
YO15 3JH

Pay and display car parks
Langdale Wharf Car Park, South Cliff Road
Nelson Street Car Park, Nelson Street
Palace Car Park, Springfield Avenue
Pay and display on street parking
South Marine Drive

Bishop Burton College

York Road, Bishop Burton,
Beverley, HU17 8QG

County Hall

Register Square, Beverley,
HU17 9BA

Driffield Junior School

Bridlington Road, Driffield
YO25 5HN

Goole Leisure Centre

North Street, Goole,
DN14 5QX

Longcroft Upper School and
Sixth Form College

Burton Road, Beverley,
East Riding of Yorkshire,
HU17 7EJ
Beverley Road, North
Newbald, York, YO43 4SQ
Boothferry Road, Goole,
DN14 6AE
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The Courtyard

The North Street retail park has now introduced restricted parking. Signs are in place
showing the areas affected by the 24 hour monitoring. If you choose to park in this area
there is a limit of a 3 hour stay. Goole Leisure provides unrestricted parking to the left
hand side as you enter the driveway. Please ask at reception for further details.
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Newbald Primary School

Please use the “Out of Hours” entrance across from the Treasure House on Champney Road
where you will be met by a member of staff. Parking is available behind the Treasure
House. Turn left from Champney Road onto Princes Street, the small road between the
Magistrates court and the Treasure House.

NGA Learning Link - e-learning for governors, trustees and clerks
To complement our range of face-to-face training opportunities, schools which buy into the Governors’ Support Service Level Agreement also have access
to e-learning through the NGA Learning Link. Learning Link is an easy-to-use e-learning portal that will help governors every step of the way with your
professional development. The online modules, which take between 30 and 45 minutes to complete, will allow you to further develop your understanding of
your role and responsibilities and provide access to a range of resources.

A new governor e-learning portal - Developed by Virtual College through its Enable LMS solution – one of the UKs leading learning management
systems being used across businesses, schools, colleges, councils and training providers.

Flexible e-learning - With many governors undertaking their e-learning in the evenings and on weekends, learning can be done at any time, place and
pace that suit you. Learning Link gives you 24/7 access to course materials and training records. Progress can be saved so you are able to complete your
course in bitesize chunks. Learners can also access their e-learning across different devices including smartphones and tablets.

24/7 telephone and email support - Should you need a little help, our dedicated support team offer an efficient and friendly service. You can
contact us by email or call any time for 24/7 support with getting started.

E-learning content - Learning Link offers bespoke training on all aspects of school governance and offers a catalogue of high-quality content to
develop your skills and knowledge on key topics including: strategy, team work, assessment, staffing, financial oversight, elements of effective
governance, compliance and collaboration. It currently hosts over 50 governor e-learning modules which have been updated to reflect changes in
legislation, the new Governance Handbook and the Competency Framework. The modules will provide interactive and engaging e-learning with next steps
guidance for further development and links to essential resources. New content will be released throughout the year.

Reporting - To measure the effectiveness of your online training, schools will have access to full reporting information about their governors’ activities

assessment after successful completion of each module.
Please register here
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Certification - Your learning is tracked. A certificate can be saved, emailed, and printed out straightaway to provide evidence of learning and
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and will be able to customise reports for evaluation. This can be done at any time, or set up to report weekly, monthly or as often as required.

Prevent e-learning
The Home Office has produced an on-line Prevent training package specifically aimed at education providers
but also suitable for other partners. This offers an introduction to the Prevent duty and explains how it aims to safeguard
vulnerable people from being radicalised to supporting terrorism or becoming terrorists themselves.







A link to the prevent duty guidance is available at the end of the e-Learning.
This introductory training provides an important foundation on which to develop further knowledge around
the risks of radicalisation and the role that you can play in supporting those at risk.
This training addresses all forms of terrorism and non-violent extremism, including far right wing and Islamist
extremism threatening the UK.
This e-learning has been developed by HM Government following consultation with a range of individuals and
organisations. It has benefitted from the feedback of teachers, local authority officials, community-based groups, youth
workers and many others.
Links to further information can be found at the end of this training.
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Access to the training can be found at https://www.elearning.prevent.homeoffice.gov.uk

E-learning East

Riding Safeguarding Children Board (ERSCB) e-learning

East Riding Safeguarding Children Board (ERSCB) has signed up to an innovative way of safeguarding children training via the
internet, to enhance the learning opportunities for those individuals and organisations who come into contact with children,
young people and their parents or caregivers. The training is hosted by the Virtual College one of the UK's Leading e-learning
providers.
Although there are a number of e-learning courses available, governors are particularly encouraged to complete:


Awareness of Child Abuse



Safeguarding Children in Education



SEND

The ERSCB website also provide links to other external e-learning, such as:


Awareness of Child Abuse and Neglect



An Introduction to Female Genital Mutilation



Awareness of Forced Marriage



Self-Harm and Suicidal Thoughts
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Further details can be found on the ERSCB website, please follow the link here

