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Introduction
and Objectives
East Riding Tenants Partnership Agreement
(Formerly Tenant Compact)
The East Riding Tenants Partnership Agreement
sets out broad policy and operational issues and is
divided into six sections covering the following areas:

 Tenant participation policy.
 Tenant participation structure.
 Resources for participation.
 Information, training and access.
 Monitoring and review.
 Options for involvement.
Each section looks at the current service standard
and proposed future developments.

Objectives
Tenants and the council have agreed the following
broad objectives for this document:

 To provide individual tenants and groups
with the knowledge, skills and resources to
participate effectively.
Details on how we intend to meet these objectives
are contained in the Tenant Participation Strategy.

Equality
 We are conscious that the residents of the
East Riding are a diverse group and we will
ensure that the participation structure is open
to all. We will promote equal opportunities
within the community and work for the
elimination of discrimination against people
on the basis of race, age, sex or sexual
orientation, disability, religion or any other
ground which may lead to a person to be
treated less favourably than others.

 We will monitor the standard of meetings and
constitutions to ensure that this principle is
maintained.

 To give tenants the opportunity to influence
the quality, cost and efficiency of the services
they receive from housing services.

 To develop a range of methods for tenant
participation to ensure as many tenants as
possible are given the opportunity to have
their say, whilst acknowledging the importance
of tenants representatives who work on behalf
of other people who live in the area.
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Section One
Tenant Participation Policy
Background
The council accepts that tenant participation is a
mainstream activity. A number of important steps
have been taken to facilitate this:

 The council employs a specific tenant
participation team.

 All tenants and leaseholders receive a
quarterly newsletter.

 An Annual Report will be made available for
tenants to view on the council’s website and
will be included in the tenants’ newsletter.

 All new tenants receive a ‘Welcome Pack’.
 At least 10% of new tenants will be visited (or
emailed) by housing services within 28 days of
taking up their tenancy.

 Tenants are encouraged to participate and
get involved in the way housing services are
provided, wherever possible.

 The Tenant Participation Structure as detailed
in section 2 has been formally adopted.

 Residents Associations who adopt a
constitution acceptable to the council
can receive an annual grant to help offset
administration expenses.

 Travelling expenses are payable to those
residents attending the Tenants Forum or
some other authorised meetings.

 Course fees and travelling expenses are
payable for tenants attending training courses
subject to meeting the criteria in the Tenants
Training Plan.

 A training programme for tenants is in place.
 Housing services staff will:
-		attend tenants group meetings when
requested by tenants.
-		identify tenants who may be willing to
become more involved in the participation
process.
-		provide appropriate feedback to tenant
groups and tenant representatives as
necessary.

Current Position and
Future Developments – Policy
We are committed to involving tenants in the
decision making process. Tenants will be consulted
on the review of existing policies/procedures and
the development of new ones.
The process by which tenants will be consulted in
policy review and formulation will be through:

 Regular reports to the council wide forum.
 Tenant representation on the Safer and Stronger
Overview and Scrutiny Sub-Committee.

 Participation in working groups, briefings etc.
 The establishment of a number of tenant
panels, groups and sub-committees.
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We are aware that in order to enable positive
involvement, some tenants may require additional
support to develop the necessary skills and
knowledge required. We will therefore support
the process by ensuring tenants have access to
professional advice on the issues being considered.
Policy proposals will normally be received at
the Tenants Forum who may then on occasion
delegate the responsibility to consider and
make recommendations to a working group
(or Forum committee), which will comprise of
tenant representatives, council officers and other
professional parties as required.

Actions
 The Tenant Forum will receive reports for
consideration on draft policies and policy
review.

 Tenant representatives will sit on the Safer
and Stronger Overview and Scrutiny SubCommittee with speaking but not voting rights,
on housing related issues.

 Tenant representatives to form working groups
such as the Tenant Scrutiny Panel and Tenants
as Inspectors as and when required.

 The East Riding Tenants Forum will receive a
regular report on the Housing Strategy.

Current Position and Future Developments
– Strategies and Policies
The council delivers a number of housing related
strategies and policies including:

 Housing Strategy.
 Homelessness Strategy.
 Tenant Participation Strategy.
 Tenancy Strategy.
 Allocations Policy.
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Section Two
Tenant Participation Structure
Current Structure
The current structure was agreed in 2002 following a review of Tenant Participation by tenants.

Safer and Stronger
Overview and Scrutiny
Sub- Committee

Involvement in ad -hoc
groups such as:
Tenants as Inspectors and
Tenant Scrutiny Panel

Council-wide
Tenant Forum

Forum Committee

Tenant Contacts,
Tenant Representatives,
Tenant Groups and
Associations

The structure aims to be as inclusive as possible, enabling any tenant of the East Riding to be involved in the
tenant participation process and have the right to attend Tenant Forum meetings.
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East Riding Tenants Forum

Membership

The Tenant Forum’s constitution states The East
Riding Tenants Forum will:

Membership of the Forum is open to ALL tenants
of East Riding of Yorkshire Council who accept the
aims of the Forum and will be deemed members
unless they contact the chair in writing to say they
do not wish to be a member.

 represent the interest of all tenants of East
Riding of Yorkshire Council and will ensure that
they are consulted on matters relating to their
home or estate where they live.

 work to improve the quality of life of all
tenants, help to provide communal facilities
and activities to foster the interest of tenants.

 work in partnership with East Riding of
Yorkshire Council in the management of it’s
properties.

 encourage a sense of community by promoting
equal opportunities for all and opposing any
form of discrimination.
In all its activities the Forum will work towards the
improvement of its member communities.

Each member will have one vote at Forum meetings.
The Tenant Forum has an elected committee of
up to 8 tenants who are tasked with organising
its agenda and taking on board specific tasks or
looking at service areas in more detail. They meet
prior to Forum meetings which are held every
three months.
The Tenant Forum may also agree time limited
working groups to take on specific tasks e.g. to
review the Tenants Partnership Agreement, new
and existing policies etc These groups include
officers, tenants and other agencies as required.
The groups report back into the formal structure
through the Forum.
Tenant representatives from the Tenant Forum are
eligible to sit on the council’s Safer and Stronger
Overview and Scrutiny Sub-Committee with speaking
but not voting rights on housing related issues.
Local groups exist on many estates and their
representatives are free to attend the Tenant
Forum. Groups are supported through a system
of grants for those who have formal constitutions.
Details of the grants available are given in section 3
relating to the Resources for Tenant Participation.
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Increasing Tenant Participation and
Involvement
 We seek to increase the number of tenants
actively involved by:
o		 Undertaking poster and leaflet campaigns
to encourage tenant participation with
distribution being concentrated on
Customer Service Centres, Libraries and
other local meeting areas on a regular basis.

 We will develop other forms of tenant
involvement where a local group is either not
achievable or where tenants do not wish to
form a group. This is likely to particularly be
the case in the rural areas of the authority, but
could also be the case on some urban estates.
These other forms of forms of involvement
could include the following:

o		 Targeting specific estates door to door to
encourage tenant involvement and ensuring
tenants representatives are involved in the
process wherever possible.

o		 Identifying tenants, nominated by
neighbours to act as their link with the
council, to receive regular communications
and report back on any local housing
related issues.

o		 Linking into established groups, such as
social committees in sheltered schemes,
tenant and resident associations and other
voluntary agencies.

o		 Identifying tenants who wish to be put on
a mailing list for consultation on housing
related issues, to provide additional views,
opinions and comments.

o		 Promoting tenant involvement in ‘Homing
In’, the councils’ quarterly newsletter sent
to all tenants.

o		 To set up an email address file of interested
tenants keeping them informed by way of
articles or a short newsletter as detailed in
above.
o		 Provide local information newsletters to
tenants in villages and some estates where
tenant involvement has been less active.
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Section Three
Resources for Tenant Participation
In this section we set out the resources that are
available, to develop tenant participation and ensure
that tenants can participate successfully. In this
context, resources are about more than money,
they include staff time, the voluntary efforts of
unpaid tenant representatives, room hire and other
practical support costs.

c)

Re-imbursement of carer support costs and child
minding fees to enable those with dependents
to attend the meetings of the tenant forum,
Safer and Stronger Overview and Scrutiny SubCommittee and other official working groups
(proof of costs would be required).

d)

Re-imbursement for loss of earnings in certain
circumstances, as agreed by the Housing
Services Group Manager (proof of loss would
be required).

e)

Subsistence allowance for food and beverages in
accordance with the council’s volunteer policy.

f)

IT Grants to enable tenants who are members
of a Tenants association with a constitution
recognised by the council or Tenant
Representatives who meet the criteria as stated in
this agreement i.e.- Tenants who can demonstrate
that they speak on behalf of their neighbours by
means of having obtained the signatures of at
least ten tenants or fifty percent of tenants on an
estate whichever is the lesser. This enables them
to communicate electronically with the council,
between themselves and other organisations.

Financial packages already in place to support
participation include:
a)

A system of grants to support formally
constituted groups based on the number
of tenants represented. These grants are
payable annually and cover such things as
room hire, printing costs and administration.
See table below:
Number of council dwellings covered
by Residents Group

b)

Annual
Grant

50 or less council dwellings

£100

Between 51 and 100 council dwellings

£150

Between 101 and 250 council dwellings

£250

Between 251 and 500 council dwellings

£350

501 or more council dwellings

£450

Payment of travel costs to enable tenants
to attend certain meetings. This may be by
paying a mileage rate for using their own car
or re-imbursement for the cost of public
transport or taxis.
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In addition to the cash grants available above, we
have a dedicated tenant participation team who
are there to support individual tenants and groups.
They do so by arranging meetings, paying for room
hire, organising newsletters etc. In fact, doing all the
practical things, which help to ease the burden that
would otherwise fall on unpaid individuals.
We will assist tenants and tenants groups to access
external sources of funding and grants for their
projects as and when the opportunities arise.
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Section Four
Information, Training and Access
Information
 We will arrange exchange visits with tenants
from other local authorities to facilitate the
exchange of ideas, benchmark services etc.

 We will encourage links with other community
organisations.

 We will maintain a ‘training needs’ audit of
tenants groups to ascertain whether training
has been successful and what skills are already
held within groups.

 Website – the council has its own website and
is committed to further developing this.

 ‘Your East Riding’ – the council’s own
newspaper is published quarterly and
distributed to all homes in the East Riding.

 The annual ‘Report to Tenants’ provides
information on how housing services are
performing and how tenants can become
involved in decision making.
o

Tenants are involved in compiling the
‘Annual Report to Tenants’.

o

We will utilise tenants skills to ensure best
practice at all times.

 All new tenants will receive a ‘Welcome Pack’
providing basic information on current service
standards, contact points etc.

 The Tenant Forum receive regular information
on policy and current issues of importance and
performance.

 Housing Officers act as contact points for
tenants at a local level.

 The Tenant Review Panel (consisting of tenants
and officers) meet periodically to review
policies, leaflets, letters etc.

 The Tenant Scrutiny Panel will the scrutinise
the landlord’s performance and make
recommendations to East Riding Housing
Services about how performance may be
improved or good performance shared with
other services.

 “Homing In” the tenant’s newsletter
is published quarterly and tenant
representatives are involved in editing it and
providing articles etc.

East Riding Tenants Partnership Agreement

Training
We recognise that key to tenants having a greater
level of participation and involvement is the need to
support the process by ensuring they have access
to appropriate training and which where needed, is
funded by the authority.
A Tenant Training Plan has been agreed with the
Tenant Review Panel and the Tenant Forum, it
explains how tenants can access training.
The plan states that the Tenant Forum and council
will work in partnership to provide training for
those individual representatives and residents
groups who wish to acquire certain skills or
knowledge identified by that individual or group
which would assist them in achieving their goal.
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The training will:

 Be relevant to the needs of representatives
to enable them to be more confident when
representing their groups.

 Help them use their time and skills more
effectively.

 Provide them with the knowledge to
participate fully.

 Where required provide agendas and minutes
well in advance and in appropriate formats.

 Ensure meetings adhere to equal opportunities
principles.

 Ensure meetings are run in a fair and
democratic way.

 Provide feedback to tenants on issues
discussed and decisions made.

 Provide clerical and administrative support for
Access
We aim to make our services as accessible as
possible. Examples include:

 Services are delivered from three local
housing management teams based in Beverley,
Bridlington and Goole with Housing Officers
operating on a patch basis. Each area also has
a housing maintenance team operating from a
local depot.

 Officers are willing to visit persons in their
own homes and attend group meetings as and
when required.

 The council provides a Customer Service
Centre network across the East Riding.

meetings – including arranging and preparing
venues, if required.

Tenant groups
The council will:

 Encourage tenants to become more involved
either as a Tenant Contact, Village Voice or as
a Tenant Representative.

 Support tenants to form local groups.
 Provide advice and guidance to resident
associations.

 Provide financial support (see section on
Resources for Participation) for example:
o

Payment of expenses to attend some
meetings.

o

Reimbursement for loss of earnings.

o

Reimbursement of carer support costs.

o

Provide grants to constituted groups.

Meetings
The council will:

 Hold open meetings, use forums or
focus groups as necessary to discuss
topics of concern.

 Hold meetings at times and in locations that
suit tenants.

 Publicise meetings in a timely and appropriate
manner.

 Ensure venues are suitable for the disabled and
others with special needs.
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 Provide practical support (administration,
clerical etc).

 Provide access to independent advice from
external agencies.

 Advise and assist groups to obtain external
funding.

 Ensure groups are open and equitable.
Page 10

Improving the Service
Our aim is not only to involve and give tenants
opportunities to become involved in setting and
monitoring service standards and policy but to
improve the housing service overall.
We will therefore:

 Carry out regular Tenant Satisfaction Surveys.
 Monitor repairs satisfaction, follow up
telephone calls and post inspections.

 Monitor complaints, identifying any trends,
taking any necessary actions to improve the
service and giving prompt feedback to the
complainants.

 Monitor compliments and the area of service
they relate to.

 Provide an annual report on how we are
performing against national and local standards.

 Provide information as requested by the
Tenants Scrutiny Panel for review.
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Section Five
Monitoring and Review
We are committed to monitor compliance with
this Partnership Agreement and to review it as and
when required. The Tenant Review Panel will be
responsible for the review of this document. We
fully accept the standards for monitoring laid down
in the National Framework by:

 Measuring Inputs
o

Time and effort given by tenants,
representatives and groups.

o

Staffing resources provided by the council.

o

Financial support for representatives and
groups.

Partnership Agreement against our original
expectations.

o

Budgets for publicity and promotion of
tenant involvement.

o

o

Tenant training.

 Assessing the results of operating the

The Partnership Agreement contains
a variety of statements of intent.
Achievement against these will be
assessed in the Monitoring Plan and
reported to the Tenant Forum.

 Measuring Outputs
o

The number of recognised groups –those
with a written constitution and elected
committee.

o

The number of informal groups.

consultation are actually delivering what
tenants want and expect.

o

Total number of tenant representatives.

o

Total number of tenant contacts.

o

o

Number of tenants attending tenant
forum.

o

Tenant satisfaction with opportunities to
participate.

o

Improvements to service provision due to
the input of tenants.

o

Policy will be reviewed as outlined in
section one.

 Assessing whether participation and

o

This Partnership Agreement aims
fundamentally to address the way housing
policy and services are delivered and the
role of tenant involvement in that process.
Many of our aims can only be measured
using qualitative data, which will be sought
by customer surveys and interviews but
it will often be tenants perceptions which
are key measures of the success of the
Partnership Agreement i.e. do tenants
feel they are more involved and that
policies reflect their needs and aspirations?
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Equalities
The council has adopted an Equal Opportunities
Policy in Housing. Funding provided to associations
is dependent on them agreeing to abide by the
principle of this policy and will be monitored as part
of the Tenant Partnership Agreement.
We have agreed a Monitoring Plan, which is
contained within the Tenant Participation Strategy
and addresses each of the service areas in each
section of this document. The plan will be
monitored on a regular basis and a report made
to the Tenant Forum. Groups will be monitored
to check that they are as inclusive as possible, and
that they try to involve all residents from the area
they cover.
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Section Six
Options for Involvement
How you can make a difference - Options for Involvement in the East Riding
1

The Tenants Forum
Useful for: providing an opportunity for tenant representatives and tenants to contribute to, influence and be
consulted on policy, standards and service delivery across the East Riding.
Key Features: meets with council officers every three months. Meetings are open to all tenants. Minutes of
meetings are made available to the Safer and Stronger Communities Overview and Scrutiny Sub-Committee.

2

The Tenant Forum Committee
Useful for: guiding the work of the Tenant Forum, in helping to represent the views of the forum at committee
level, with external agencies and Government Office.
Key Features: Is an elected body of tenants.

3

Resident /Tenant Associations
Useful for: representing the views of an estate or community as an ‘independent’ organisation and as such have a
collective voice to report issues and put forward suggestions.
Key Features: Is a constituted group.

4

Informal Groups
Useful for: meeting as an informal group gauges general opinion from an un-elected group of tenants.
Key features: less commitment required by tenants but can still make their thoughts known.

5

Village Voices / Tenant Representatives
Useful for: villages, estates or areas where there are fewer council owned properties or where it has been
difficult to set up a residents group or association. Helps give that area a ‘voice’.
Key Features: a tenant nominated by their neighbours to act as a link between tenants and East Riding of
Yorkshire Council.

6

‘Homing In’ – Tenant’s Newsletter
Useful for: keeping tenants up to date with current housing issues and things that may be happening in other
areas of the East Riding.
Key Features: produced on a quarterly basis and sent out to all tenants and leaseholders of East Riding of
Yorkshire Council.

7

Information Flyers/Newsletters/‘Forum Highlights’
Useful for: finding out what’s new at the council, informing you of a new or improved service and the latest news
from the East Riding Tenants Forum.
Key features: provides tenants with up to date information, some will ask for your views.

East Riding Tenants Partnership Agreement
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8

Repair Satisfaction
Useful For: providing the repairs service with feedback on satisfaction the way your repair was carried out.
Key Features: with the introduction of mobile working a percentage of tenants who have reported a repair will
be contacted by telephone.

9

Tenants as Inspectors
Useful For: tenants who wish to gain an insight into the workings of the housing or repairs service.
Key Features: tenants carry out void inspections (after appropriate training). They confirm by a survey form that
properties are meeting the lettable standard.

10

New Tenancy Visits by Tenant Inspectors
Useful For: giving new tenants the opportunity to comment on the service they received from housing services
both before and after taking up their tenancy.
Key Features: by way of a home visit by the inspector within 28 days of taking up the tenancy.

11

Information Technology
Useful For: allowing residents associations and tenant representatives the opportunity to have a computer,
improving communication with the council and access to information via the internet.
Key Features: it improves contact with the council by contacting individual officers direct via email or raise repair
requests online, improving communications giving access to the internet and at a local level, improved newsletters,
minutes and letters.

12

Tenant Participation Agreements
Useful For: providing tenants and leaseholders with detailed information on how they can become more involved
with housing services.
Key Features: is an agreement written jointly between tenants and the council. They provide information on how
tenants can become involved in tenant participation, services they expect to see on their estate and standards of
service provided. Types of agreements include:- East Riding Tenant partnership Agreement, local or estate based
agreements, or specialist ones such as the East Riding Sheltered Housing Scheme agreement.

13

Surveys
Useful For: asking tenants their views and opinions on various topics and monitoring satisfaction.
Key Features: provides the council with useful feedback which may assist in improving a particular service.

Contacting the Tenant Participation Team
(01482) 396301
tenant.participation@eastriding.gov.uk
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